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Sample Intranet WBS Organized by Phase
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Level 0 - Entire Project Ig:g?:;t
Web Site Web Site
el Concept Design Development = Roll Out Support
Evaluate | pefine Define Define Develop | ,Brief Web
" 9 P
Current | gequirements | Specific Risks & Risk i Development
Level 2 Systems 4 Funftwonamy Management Project Plan Team
Approach
Level 3 Define User | Define Content = Define System Defg}:}ferrver
Requirements Requirements Reguirements Requirenﬁents
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Intranet WBS in Tabular Form

o TF (Artifact) : FrEAFFF AR 1) A ) B
e TAEP=dh, BRGSO, B FIRE T .

* TAEMR4ER) (WBS, Work Breakdown
Structure) : LA TAER S0 10 H 252004 T
Porel, B T W H A TG,
oy — JZ RN I AR A .

o HFEM (Milestone) = BrECME TAERIARE,
E?‘i%ﬂ%ﬂﬁi&%&ﬁﬂﬂ%ﬁiﬁz, LA 4
A,
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1.0 Concept
1.1 Evaluate current systems
1.2 Define Requirements
1.2.1 Define user requirements
1.2.2 Define content requirements
1.2.3 Define system requirements
1.2.4 Define server owner requirements
1.3 Define specific functionality
1.4 Define risks and risk management approach
1.5 Develop project plan
1.6 Brief web development team
2.0 Web Site Design
3.0 Web Site Development
4.0 Roll Out
5.0 Support

‘Software Process and Management 1 s

Sample Intranet WBS Organized by Product
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Intranet
Web Site Design ~ Home Page Design  Marketing Pages Sales Pages
Site Map Text Text Text
Graphic Design Images Images Images
Programs Hyperlinks Hyperlinks Hyperlinks

Software Process and Management s P

& S

TR
[mats | et ] (e R [aaita]

‘Software Process and Management © s




BATIUH vk

&%

T5 H 11 1 FLMS Projectiii 7~

AFTNE

o AT
*WBS
= E SN H] (KN PP 6 &

Software Process and Management 13 s

* T H TR ik
sre B2
* NGLre
* TTH PRI AT B
* T H BR A A
* B H I LR g5

Software Process and Management 1 Y

] I 14

BAE I H ML

o HRIR AR EREG A

s BRER, mPEFE, LR

o FF—bik R0 B 4R BT R R
s TATHAR LR B I A R A
R A A A RE I RRIER RSB AT AR
IHHATE . RBT M AR, A @i A X

& SCRF

SRl
[t | [ Rt | [ mEse | [Rowiel| [

BRAT I H VR R

B 2

1515 1L1HM 1.2 15t
VRIR 2R
TUEG= SN ~ S e A18VE DMECRIE D AR,

Frktl Bl R R IR B
et WA EHR T BT

R 2 AP BG UM BAFRAG L H I, RN Sepkit 1
P WEEASIKSORIR i, NS BI BUE 2R MRS, BB
DRI BB HIZ R

H o TAE B
- hRHERI A

HkTiidk, Hrs et RKRISCRER ] fbsE AR e, AL
Foo BRI A 4L

1.3 2% 30k

N

-

-

-

-

w

-

Software Process and Management 15 P

o S, e SRS

o FRHE ARG B 1R T Ak SR 152 e 1) i 1
= [ [ 4% (forward pass) P15 8N B0 0 5 . 45 A1)
» [ AR (backward pass) VG BN IR 5 56 AR B 1)
= R H &R TTAE H RS

o BT ZZrh, 12 T 43 Lh sk i %2 i Al

* SPGB PO R ¥ E Lead flLag.

o VE: BEREZHENN G BOH R R AT, AL

‘Software Process and Management i e




BATIUH vk %

EESS] Bl i R AR A

* SRR 3% 3 AEL G 38 TT AR S B ) 45
* ZINEAEE T AL504E4K A= <

Ay N, . . 1 . —, —
* CPM(OCHE % 129%, Critical Path Method) 0=y Bt (3 D= %{4/ Hez o
¢ PERT (UHRIPEH £, Program Evaluation 10 & <
Review Technique)
* fEsE M 4% (Precedence Networks) A& iAo Fir : """" 4 z;?‘ﬂ”»" ; e | e 5«.571.“53‘“ i oy
B ) AR Foh R :
o PR 2R ALY o I+ : :
F 10 0 10
G 3 10 13
H 2 9 11

P 28 Pl A RO B+ Ja I AR5
* Event number:: & #h/Z %5
+ Earliest Date: #-F-JF44 8419 ® A6 s
+ Latest Date: zBEF 44019 oo =t (133 D %(2) M2 000
o Slack: HUF B 1] =TT 48 B 18] -5 - FF 46 5 O <
B, ©ERF—ANFHRR L VI T AR
D]z‘a;ﬁ E] é{J 2:&':*0 Activity ?ur Earli mL:!zsatm ’Earllesl , Latest Total float
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= SRAHE S MAFE ST (Earned Value Analysis)
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I H 3k RS (1BM) Earned Value Analysis
T H AR * SAHE T, FHE T
4 LT AASREB: o R
; 2 G e e . -
ol o SRR DB T AR B ST, CsemT
o HR AT YERSEER 2R FIERI AR PR SR, 15
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AT Eoop g sl s s Earned Value Management Terms
Collect Store Display * The planned value (PV), formerly called the

Integrated Tools Web Reports
—_—

-5 ] 11— PR ——> B > [

Measurements
——
— — | =l b P
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Othar Saurces

CEVINGS s SOUMCE
Templates

budgeted cost of work scheduled (BCWS), also
called the budget, is that portion of the approved
total cost estimate planned to be spent on an
activity during a given period

+ Actual cost (AC), formerly called actual cost of
work performed (ACWP), is the total of direct and
indirect costs incurred in accomplishing work on
an activity during a given period

+ The earned value (EV), formerly called the
budgeted cost of work performed (BCWP), is the
percentage of work actually completed multiplied
by the planned value
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Earned Value Formulas

Rules of Thumb for EVA Numbers

TerMm FormuLa

Earned Value EV = PV to date X percent complete

+ Negative numbers for cost and schedule
variance indicate problems in those areas.

Cost Variance CV=EV—AC The project is costing more than planned or
Schedule Variance SV=EV _—PV takmg |0nger than planned
Cost Performance Index CPI = EV/IAC + CPI and SPI less than 100% indicate
Schedule Performance Index | SPI = EV/PV prOblemS

To estimate what it will cost to complete a project or how

long it will take based on performance to date, divide the

budgeted cost or time by the appropriate index.
Software Process and Management 61 wHEF Software Process and Management 64 it

Example: Earned Value for One Activity After Week One

T H ) 58 e VAl

AcTiviTy Week 1 Week 2 ToTAL % COMPLETE ~ EARNED VALUE * HZ fﬁ E F|<] H 'ﬁﬁé}:%;g g:)(’{‘ﬁ 'f’t ’ i':l U\ )ﬁ F|<] Iﬁ E @—\j‘
A W 1 Aree Wem RGN, Rl PR
Purchase Web server 10,000 0 10,000 75% 7,500 * "lfl?'fﬁ |7"] :/&::
= I H R
= I H o R AL O
Planned Value (PV) 10,000 0 10,000 . lﬁ H é'é%fﬁﬁ?
Actual Cost (AC) 15,000 = 5,000 20,000 . .‘l;lz,fﬁ*a-{‘(/ft .
Cost Varlane (CV)_| 70 LU AP RO LRIV et OB R 26 P
S-Chcdnlc Variance (SV) —2,500 ):H)‘H%L{&'
rdy-bra N R o NI S P POV A8+ Sl 0 9 P B
Schedule Performance T5% E"J AJ\IWJHEEE%?L%{ﬁ ;
Index (SP) = LA A HARIPEA: I0H W50 vk RS
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Earned Value Chart

I BEPEIE TR AT 45 it ?

Estimate at Completion (EAC)

120,000 — L=
Budget at Completion (BAC)
100,000

80,000

Planned Value {PV)
w 60,000
40,000 Actual Cost w:)

Earned Value (EV)
20,000

1 2 3 4 5 6 7 & 9 10 11 12 13
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